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The 21 Irrefutable Laws of Leadership, cont. ﬁ""?*m{-'

In review, the 21 Irrefutable Laws of Leadership is a course given by Imperial Headquarters
to all Oriental Guides. The concepts are also utilized by Assistant Rabbans during their train-
ing sessions at Imperial. The Laws are designed to aid Divan members in preparing them-
selves to become better Leaders. The following is a brief review of Laws 5 thru 7.

Law #5
THE LAW OF E. F. HUTTON

As you probably recall, E. F. Hutton, the financial services company had a television commercial with a Motto
that stated: “when E. F. Hutton speaks, people listen.”

There are often two types of leaders. The Positional Leader and the Real Leader.

Positional Leaders, those, who hold the position by virtue of their title only, may not have

sufficient influence or followers to accomplish the things that need to be done.

Real Leaders are successful by virtue of their ability to have others follow their lead.

The elements of leadership include the establishment of relationships, knowledge, experience, past successes
and your abilities or your capabilities.

Remember, when the Real Leader speaks, people listen.

Law # 6
THE LAW OF SOLID GROUND

“A leader’s good character builds trust among his followers. But when a leader breaks trust, he forfeits his
ability to lead.” That is the Law of Solid Ground. “Character makes trust possible, and trust makes leadership
possible”. The classic example of the loss of trust adversely affecting the ability to lead begins with the con-
flict in Southeast Asia in the mid-1960’s. At the beginning of the Vietnam conflict, the support for the war was
very strong. As the conflict ground on, the American People’s trust eroded, as did their willingness to follow.
In his book In Retrospect, Robert McNamara documents the fact that the administration repeatedly
“minimized American losses and only told half truths about the war effort.” Some maintain that the American
People’s distrust of politicians was rooted Vietham and continues today. “ No leader can break trust with his
people and expect to keep influencing them.”

Law # 7
THE LAW OF RESPECT

Followers are naturally attracted to people who are better leaders than themselves. That is the Law of respect.
“Usually, the more leadership ability a person has, the more quickly he recognizes leadership -or its lack- in
others.” Occasionally, a strong, gifted leader will chose to follow someone that has less leadership ability than
himself. The reasons for that vary. It could be that the stronger leader is respectful of the other person’s office,
past accomplishments or possibly, that he is merely observing the chain of command. When Bill Walden
joined Coach John Wooden’s UCLA team, he tried to assert his independence by refusing to shave off his
beard. Coach Wooden’s no-nonsense approach was, “We’ll miss you Bill.” The beard was gone the next day.
Coach Wooden’s strong leadership earned the respect of his players and resulted in numerous National cham-
pionships.
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El Bekal 22nd Annual Invitational
Golf Tournament

MARK YOUR CALENDAR
MONDAY, MAY 12, 2008
10:30 AM Check-In
“Shotgun” Start—12:30 PM

Event Schedule

Plan to Join us at the Upland Hills

When: Monday, May 12, 2008
Country Club for the Annual El Bekal
Invitational Golf Tournament. The pur- Where: Upland Hills Country Club
 thi i to devel 1231 E. 16th St
pose of this tournament is to develop Upland, CA 91784
Shrine awareness and to raise funds for 909-946-4711
the operation of El Bekal Shrine Center. Times: 10:30 Check-in
The net proceeds from this event will 11:00 Putting Contest

11:00—12:30 Lunch
12:30 Shotgun Start
deductible for charitable purposes 5:30 Social Hour

6:00 Buffet Dinner

benefit El Bekal and are not tax

Format: 4 person Shamble
Golfer’s Package
Entry Fee: $110.00 Per p|ayer- Make Checks Payable to & Mail to:
) ' A El Bekal Shrine
$420.00 per pald foursome Memo: Golf Tournament

AN

1320 So Sanderson Ave, Anaheim CA 91806
Includes: Green Fees, Electric Golf Cart | «o- oo icicim e -
Hole-in-one Contest, Lunch, Dinner, Door PLAYERS’ REGISTRATION FORM
. (Please Print—Detach—Submit)
prizes, & Awards

Upland Hills Country Club is a “soft Spike” facility
and requires collared shirts. No denim or jeans
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NAME: :

! ADDRESS: :

PAYOUT ; i

1st Gross & 1st & 2nd Net Men’s Division i CITY, STATE, ZIP: ;
1st Gross & 1st Net Women Division i i
(A team cannot win both gross & Net). ! !
1 1

' PHONE: :

i 1

DRESS CODE : E-MAIL :
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